BOOSTING YOUR BOTTOM LINE
ITH ELECTRONIC RENT PAYMENTS ]

Eﬁ retail to manufacturing to the airline industry, auto-
mated financial data methodologies are the standard. Dara is
collected electronically to allow operational managers to make
informed decisions in real time, Why has the multi-family in-
dustry been slow to adopt these types of systems, when the

value and benefit is real and immediate?

Typical barriers include a fear that they are cost-prohibitive or
that resident adoption won't be worth the investment. What-
ever the reason, the mult-family organizations that have led
the way in implementing automated and centralized payment
solutions have disproved these barriers. They are now able o
quantify their results from the field, and the numbers are prov-

ing com pcl]ing_.

These property management firms have made the transiton
from the traditional decenrtralized approach to collecting rent
and lease related payments, where property mangers depend
on on-site staff to collect payments, enter dara manually and
then get checks to the bank, often twice a day during rent week

(the first week of the month).

When compared side-by-side with a centralized approach, the
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may be more expensive. Cost factors that should be considered

include: staff time spent on check collection, ]:dg::r entry and

dL‘.pnsir-slip entry; administrarive entry of transaction data into
the accounting system; daily trips to the bank 1o deposit pay-
ments; and losses due to data entry errors, lost and late pay-

ments, fraud and non-sufficient funds (NSFs).

Armed with this information, property management compa-
nies of all sizes are well positioned in 2007 to embrace a new
payments strategy that will ser the stage for better management

of data.

The expense of electronic payments should be measured by
the cost of not implementing a program. The benefits are real.
Property managers typically see that the productivity of on-
site staff drops during rent week, although productivity during
this week could be equal to any other week of a given month.
The automated collection of rent and lease related payments
can help managers achieve this goal. A centralized approach, in
which an electronic process is initiated as soon as the payment
is received and dara is integrated with other business systems,
fits an automarted data methodology similar to most other in-
dustries. This approach makes sense from both a convenience
and economic standpoint, and it is becoming more and more

commonplace within the mu][iﬁamil}r SECTOT.

Lower costs and increased productivity as a resule of improved

x-'isihi]iq,f, reporting and accounting reconciliation will lead to
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